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kept drawing so steadily In advance that
there was never a full week's salary due
me. Is all that to be In the book?
"Well, I'm trying to keep the personal

pronoun out of that book as much as possible.But now I'm In much the same positionthat I was when I was preparing for
my plunge at Pastor's. I'm trying to find
oat Just what Is appropriate. What will I
call the book? Well, how does 'Short
Talks' strike you? Or would 'Snap Shots'
be better? No; it isn't divided Into /Chapters.thatIs, not In the manuscript. I've
Just written down things ds I remember
them, sometimes Just as they occurred. Oh,
yes, I know how to express mfr thoughts In
an Interesting manner, and I know the Importantvalue of crisp, unique phrases.
'They come high, but we must have 'em'
was originated by this Boston boy, and
that best-remembered line of 'A Gold Mlue,'
VirV.or, « .. . - XT.
» » Mtu juu ac a \y txj iiuui xi tr » A Ui a, j UU i t?

camping ont,' is the coinage of yonrs trnly.
"Sit down, my boy, while to thee I relatethis tale of the tropics, word for word,

as it will appear In my premier book!
"Harbor of Honolulu, that haven of happy

lands, that lotus land, where the soul of
the worldly man seeks surcease from sorrow.Beautiful, bright and dreamy, the
cool. Iridescent waters Inviting you to their
fantastical recesses. The sands of the
beach, of wonderful whiteness and resoluteresistance; the odd-looking craft, with
their rlnrk-sklnnerl sailors nnri their fre.

quently fragrant cargoes of rich-tinted fruit
and vegetables. No noise, no forceful activity,everything peaceful and everybody
drifting lazily along the seas and sands.
Climatic conditions so charming that life
is a linger of languor, in which selfishness,
ambition and the new golden rule of 'Do
others, or they'll do you' Vanishes as

does the sea mist under the scintillating
sun. - *

"Did I write that myself? Yes, sir; yes,
sir; yes. sir. It sounds well, the
way I read it, doesn't it? My boy,
there's a great deal in reading words
with proper appreciation of their
meaning. Often when I take up the manuscriptof a new play to study its possibilitiesand its adaptabilities to my requirements,I read the speeches ullotted to the
character which I am to interpret from the
view noint of a dozen men. each one of
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one-half as had as she Is painted,' quoth
Maurice Barryrnore as he strolled Into a

club, and, in response to a request, gave
his opinion of a landscape hanging In
the hallway which had been painted by
some Penn Yan pet Good, isn't It? One
of the best things I ever heard.and that's
why I've put it In the book.
"Yes, there is a slight tribute to the

dramatic critics in the work.and here It
is: 'Dramatic critics, as a rule, mean all
right, and they do much to encourage
budding talent. With'a very few notable
and well-known exceptions, they write of
the actor as an actor, and not as an in-
dividual. Their criticisms have to do with
his work while be is on the stage, and,
undeniably, they have a perfect right to
express their opinion of what he does In
connection with the performance of the
play. But Is it right for a man possessing
the enormous power of entree regularly
into the columns of a widely circulated
daily newspaper to treat of a man's personalpeculiarities or of his habits when
off the stage, and dovetail these remarks
in with expressions of opinion as to his
qualifications for Interpreting some particularstage character? You know there
are a whole lot of men in this wonderful
world of ours who cannot spell correctly
or write grammatically, and yet they are

writers of acknowledged force and widespreadinfluence. And there are men who
can't lav brick DroDerlv or saw a niece of
timber in a workmanlike manner who can

make the architectural plans and supervisethe work of erection of structures
the symmetry and solidity of which arebe"

v 7 *yf
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yorxd question.'
"Here's something about Henry Irving:

'Probably no man now before the public in
connection with stage work is more freely
criticised than Sir Henx-y Irving. Men of
extensive learning, who are in every way
qualified to express an opinion, will argue
to a standstill on the proposition that IrvingIs a great actor; other men, equally
able, will tell you that he isn't anything of
the sort.that he is simply a skilful stage
manager with a superb artistic temperament.My opinion is that Irving is great in
anything he undertakes, whether it is to

play a part xxpon the stage of the theatre
or upon the stage of life. He would have
been a great lawyer, a great surgeon, a

great preacher, If the force of fate had not
made him seek his living upon the stage.'
"Just what Is said about Irving is said
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powers. Money wouldn't purcnase tnose

portraits. I worshipped the man, I idolizedthe actor, and I hold his memory In
reverence, for to me he was the greatest
interpreter of Shakespeare that this countryever produced.'
" 'Why do some managers and some actorsobject to an audience made up either

altogether or In large part of professionals?They shouldn't. To me actors are

more appreciative, more sympathetic and
more responsive when the work which
they see Is good than is an audience made
up of men and women who know nothing
of the stage. Your intelligent actor
knows the possibilities of the theatre, of
the dramatist, of the scenic artist and of
the environment provided for the players.
And he knows whether he is getting guinea
gold or brummagem. And, now that actors
are under discussion, let me give utteranceto a few words of kindly advice to
the youngsters who are now where I was

two decades ago:
" 'Linger around the wings of the theatreall you can, and keep in the atmosphereof your drama.'
" 'To be natural and yet do nothing is

the test of a good actor.'
" 'One of the most dfficult things to do

on the stage is to do nothing.'
" 'To overcome self-consciousness is one

of the actor's hardest tests."

AFTER Trtt
MUTILATION.

| FR<V\ P/\OTOI
" 'Don't anchor yourself to the centre

of the stage, even If you happen to be a

star; stand where you would and as you
would were you In an actual and not a

mimic scene. This, remember above all.
You can't be an actor unless yon enjoy
music and can make love.and I might add,
also, you can't be much of anything In this
life, either, except a failure.
" 'That nebulous quality.or quantity,

which la It?.that we call atmosphere Is absolutelyessential to the success of a play
which appeals to persons of Intelligence
and of refinement. Without It, much of the
power, the pathos and the pleasure of the
performance Is lost.'
"Now, I'll give you another pretty little

thing from my book: 'On my way from
San Francisco to Australia, the steamer
stopped at Samoa. I had known Robert
Louis Stevenson in life, and I paid a visit
of regret and of respect to his widow and
to his grave. Away up on the mountain
side, its entrance way facing the silent seas,
is the pretty cottage, home which he had
selected as the place where he would die.
It is a beautiful spot. All about it is prolificvegetation, and, as one leaf dies, a

dozen others blossom into beautiful life.
Mrs. Stevenson welcomed me warmly. I
asked her if she did not, at times, feel
lonely. Gracefully waving her hands, so

that they encompassed the horizon, she
said: "No, why should I be? There are

books, there are birds, there are flowers,
there are friends all about me. And, more

than all, he is here."
""The tomb of the dead novelist is severalhundred feet further nn the monn-

tain than is the cottage. A more beuutiful
place to live, a more peaceful place to die
could not have been chosen. In the g'.oom
of ail existence cut short by an Insidious
malady, the bright lights of the greatest
word painter known to modern romantic
went out in pain and anguish, softened
only by the devoted ministrations of a
loving wife and the knowledge that, behindhim, were friends who. with loving
care, will keep ever green his reputation
ana lus memory. \V>vy
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AN IMAGINARY 1
MARY

A FEW nights ago an elderly gentleman,while crossing the campus In
Cambridge, and thinking with fond

regret of the days when he had lived and
studied there as a member of the class of
1S48, was aroused from his memory by a

voice oi one wiio seeuit-u lo ue caiuug upon
him from the darkness, and, on making his
way to the point from which the sound
seemed to come, he was amazed to find
himself standing in front of the statue of
John Harvard, Esquire, and to find that the
voice was emanating directly from the
graven lips of that eminent benefactor.
"Hold on a minute, wont you?" cried the

statue, peevishly, as the elderly gentleman,
seemed on the point of taking flight. "I've'
got a big kick to make and I want you to
listen to it."

""Well, if you've got a kick to make,"
said the elderly graduate, as he cautiously
edged away from the talking image, "why
don't you make it to the faculty?"
"That wouldn't do me any good," retortedthe statue. "They'd think it came from

one of the undergraduates and wouldn't
pay any attention to it."

"Well, write to the papers, then; that's
what everybody does that has a kick to
make."

"No; I haven't been dead quite long
enough to command attention as a thinker,
and I'm altogether too old to be thought of
favorably as a writer. I want you to listen
to me."
"Well, I'm listening," said the old graduate,but please don't come any nearer to

me. because I've been dininsr with some of
the members of my old class to-night and
I'm not prepared for much more."
"I've get a kick to make about the way

I've been treated since I came here. By
the way, It's dry work sitting here all by
myself, and If you've got a flask about you
.thank you, that tastes good.and, by the
way, that's the first time that anybody's
set anything up around here since they set
me up In 1886, on the two hundred and fiftiethanniversary of the founding of the
college. Dan French Is responsible for me,
and If he'd made me hollow Instead of
solid, as he did, my life would have been
one long stomach ache from then to now."
"Well, what have you got to kick about?"

demanded the graduate, as he stood leaning
against a tree, looking suspiciously at the
laiKing Biaiuv, anu eviurauj irauj lur

immediate flight should occasion require It.
"I'm teli'ing you. It's about the way I've

been treated, and If you've ever been dry
for eleven years on a stretch you'll know
how It feels. But that's not all. Do you
know what happened to me just before I
was unvei'.ed?"
"I do," rejoined the elderly one, "for my

son told me about it. He had the rest of
the year on his hands at home, and I've
often heard him speak of it when In conversationwith young people of his own

age, thought it was a rather painful subject
for his mother and myself."
"Well, they piled so many things In my

lap that I've never been able to got up
Ar.,1 T'll ^ nt.il., n 11,

or gentleman Interested In educational matterslias erer in the world carried such a

load of curiosities and bric-a-brac as I did
while I was waiting for them to pull that
big sheet away from over me. Another
time they got some old hoop skirts and
draped me, and on another occasion I was

decorated with ribbons and garlands, as if
I'd been the Queen of the Mas*. Why, do
you know that the odors from Memorial
Hall have been so bad of late years that
I've had to sit with my back to it for fear
of being sickened, and I swear I believe
that this la haunted ground that we're |
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standing on. Do you know anything about
this bit of earth?"
"Why, certainly," cried the elderly man

briskly, and his voice seemed to grow
young at the recollection. "When I was

here fifty years ago this was V:he Delta,
where the freshmen and the sophomores
used to have their football games. If the
place is haunted it's haunted by a crowd of
as good fellows as you ever saw In your
life, and I only wish they'd do some of
their haunting now while I'm here; I'd
like to see some of the old faces again.
But what was it they did to you lately?
Didn't I hear something about the outrageousconduct of the students in defacing
the statue of John Harvard, Esquire?"
"You did, indeed," replied the graven

image sadly, "and it was the unkindest cut
ui mi. 11117 pitiuieu luc" rriQceiun and
Harvard baseball score on me, and when I
woke np and saw the lettering I thought I
should never recover from the stroke."
"Well, I'll tell you what they did in

my time," remarked the venerable graduate,"and I'm proud to say that I had a
hand in it. They printed on University
Hall, 'The University Is Going to Hell,'
and I don't believe that any half dozen
words ever uttered at this seat of learningcaused a greater outburst of excitementthan those. Ah, there was a bright
crowd of men in the college then, I can
tell you!"
"There must have been," snarled the

statue, contemptuously, and then added:
"Did any of you ever put red pepper on the
stove?" and as he uttered these words hip
face assumed such a terrible expression ol
malevolence that the graduate of the
class of '48 fled as if forty fiends, were
after him. JAMES L. FORD.

MAD MAGAZINE WRITERS.
Their Work Furnishes Valuable Hints to

the Physicians in Charge
of Them.

The plan of permitting Inmates of Insaneasylums to devote their disordered
mental energies to the publication of a

magazine has been tried with considerable
success In England.
Some of "'the physicians declare that in

many instances they have been indebted to
the lucubrations of their patients for valuablehints as to the best way of treating
them. One demented person, for example,
(Vhstlnatelv refused to tnire nnv fnnA nnrl

with equally Invincible stubbornness declinedto furnish any reason for his refusal.There was no difficulty, however,
in persuading him to commit his thoughts
to paper. This is what the hitherto intractablemonomaniac wrote: "I desire to
be buried as quickly as possible. It is
monstrous scandal that I should be compelledto drag about ail over this house a

dead and putrefying corpse." As soon as

the bent of the patient's weak-mindedness
was thus brought to light lie received appropriatetreatment, and is said to have
eventually recovered. ,

A French commentator selects the New
Moon, which he justly regards as very appropriatelynamed, for especial commendation,but he omits to say where this journalisticluminary rises. He quotes from it
the following, passage, which shows, at all
events, that a sense of humor is compatible
with lunacy: "Wanted ror a turone, wnicn

it would be indiscreet to specify at present,an Emperor or King who is thoroughly
conversant with the business. It is quite
useless for the Czar of Russia to reply to
this advertisement,"
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detective;
harvard Juniors flu1
Down One of Their Ow
Number Who Defaced

the Founder's:
Statue,

On the last day of May Harvard
feated Princeton on the diamond, and
same night four students, In order to i,
press their joy, painted the victoric
score on the pedestal of French's fame
statue of John Harvard. Hardly a wc
passed before the chief culprit had be
discovered and was requested to lea
college at once.

It is a remarkable fact that the discove
of the offender was not due to the ener
of the Harvard faculty. A rumor spre
that the vandalism was the work of

prominent junior. Immediately Preside
J. H. Perkins, of that class, appointed
N. V. Shaw, B. H. Hayes and Gharl
Grilk as a committee to investigate t
report. One member of the faculty pu
liely announced that dor-ens of men km
the culprit, and it was thought that a st
dent investigation would ferret out ti
guilty ones if anything could. The feeli'
of the student body against such outrig
wantonness could not be exaggerate
Every Harvard man felt that in spite
the offence having been committed by
few thoughtless individuals the good n'ar
of "Fair Harvard" would suffer In t
minds of many. And Harvard men a

true to their Alma Mater and would n>

have her slandered.
The committee was unsuccessful for

few days. Clews led everywhere excej
to the statue. Finally It was observe
that the coat of a certain special stude
had a red spot on It. This evidence w

followed, more was added, till the commi
tee felt strong enough to accuse the ma

He confessed and was bluntly asked
leave college. It Is probable that th
other men will follow. Thus the student
took the law Into their own hands an

succeeded where the faculty might hav
failed.
This is not the first time that the statu

has been painted. "When In '91 Harvar
won a grand football victory over Yale
few students got together and painted th
statue itself a livid crimson. The face o

John Harvard looked like that of the rei"
man lie was trying to educate. Grec
blotches were put on the cloak an

wherever the celebrators could reach. Oi
the pedestal the victorious scores wert

painted. Even the steps of Memoria
Hall came In for their share of red paint
and In big two foot letters that fou:
worded legend consigning Tale to r

warmer If not more pleasant place wa

neatly emblazoned. The indignation a

the time was very great and it is certali
that had the men who recently painted
the statue been in college in '91 they
would never have dared to repeat the per
formaiico.
The paint was easily removed from

bronze, but it soaked into the granite a

tiie pedestal had to be chipped In ore

to remove all traces. It was hoped ti
year that as the deed was discovered al-
most as soon as it was done, tne

big plasters of lline applied would draw
out the paint, and so avoid chipping, br*
it now seems that the process will '

to he repeated.


